VII. 2003 MASTER PLAN - Annual Accomplishments

2003 Fiscal Year Accomplishments

Added new roof on Centennial Hall

Allocated money for Dining Hall flooring and new service bar

Painted Student Union Building

Re-carpeted Student Union Building

Renovated for the Bark ‘n’ Bite Convenience Store (SUB)

Renovated Bookstore (SUB)

Investigated classroom space for Experience One

Acquired wireless mobile computer lab and extra PC lab in STC

Selected and installed sculpture outside STC

Developed leased equipment plan for Cardio Room

Reviewed campus outdoor lighting plan

Renovated portion of IT Woods for large Montana Youth ChalleNGe classroom
Renovated front steps on Main Hall to return to original historic entrance
Implemented IMAP Email Server for campus email

Completed fiber-optic ATM connection to campus

Implemented secure connectivity between Banner Student and Oracle Application Server
Implemented secure connectivity between HTML clients and Oracle Application Server
Converted all student labs to work via NAT server

Completed integration of centralized campus-wide anti-virus system

Converted telephone connectivity in Main Hall to new infrastructure

Continue to generate advertising CDs as needed

Implemented new quota system

Recruited Desktop Support Analyst




2004 Fiscal Year Accomplishments

Renovated campus house for use by Facilities Services

Renovated South Campus Housing Apartment 2

Renovated Beier Auditorium (curtains, stage, computerized lighting system, new
electrical wiring) (Phase One)

Installed emergency calling with direct 911 access

Added new roof on College Motors

Added new roof on Block Hall

Added new bleachers in PE Complex

Added sprinklers to south campus area

Transplanted several pine trees from main campus to south campus

Added four new oak trees

Painted two classrooms and added new lights to three rooms in Main Hall

Painted lines on parking lots

Paved a lot for Youth ChalleNGe to muster in

Added new lamp post in front of Mathews Hall

Added spotlight on flagpole to allow the US flag to be flown around the clock
Added fire pit for student use

Initiated Building Naming process to re-name Office Classroom Building (requested
nominations from faculty, staff, alumni, and community); presented to and received
approval from Board of Regents for proposed name to Daniel G. Block Hall
Renovated ventilation and replaced windows in swimming pool

Installed, implemented, and trained faculty on use of WebCT course management
software

Purchased long-term WebCT contract

Developed long range plan for METNET compressed video system

Rewired Mathews Hall for phones, data, and fire alarms

Purchased three wireless media carts

Set up test wireless network in Student Union Building



2005 Fiscal Year Accomplishments

Dedicated Office Classroom Building as Daniel B. Block Hall

Installed new signage for Block Hall

Renovated a portion of Library Lower Commons to a classroom

Submitted federal grant for campus biomass energy system (wood chip burning)
Painted and installed new side curtains in Beier Auditorium

Upgraded and renovated Chancellor’s residence

Upgraded METNET compressed video system to H.323

Increased off campus WAN connections to 12 Mbps

Implemented wireless computer lab

Allocated funding to re-landscape around Mathews Hall

Installed new railings inside Mathews Hall (safety)

Installed new fire escape outside of Mathews Hall (safety)

Installed new dumpster ramp outside Dining (safety)

Installed new flooring in Dining Hall

Painted and restored Davis Hall TV lounge

Plan and secure funding for restrooms at Vigilante Field (in progress)

Develop plan and obtain funding for adding fire sprinklers to residence halls (in progress)
Develop landscaping plan for Mathews Hall foundation planting (in progress)
Prepare ADA report (in progress)

Develop plan for student computer labs vs. departmental labs and required renovations
(in progress)

Utility renovations to Biology lab for research grant (in progress)

Upgrade network to facilitate management of viruses/worms (in progress)
Continue WebCT training (in progress)

Follow-up of State Safety Inspections (in progress)



2006 Fiscal Year Accomplishments

Remodeled Room 007 in Library basement
Installed under piping for communications from the old Library to the Roe House
Let contract for Wood Chip Boiler
Construction is under way for Wood Chip Boiler (in progress)
Response to July 2005 earthquake damage:
» Removed chimney from Main Hall and stabilized south tower
> still trying to get settled with the insurance company to finish repairs that remain
to be completed
» Hired firm to clean up asbestos in entire Block Hall building, which took 4 weeks,
during which time the building was sealed and no school personnel were allowed
in
» The Library sustained some minor damage as well.
Returned PE Complex building to steam heat due to excessive cost of the infrared heating
Completed upgrade of Youth Challenge classrooms in IT-Woods
Checked, repaired, and replaced bad steam traps in IT-Woods
Installed carpet in Business Services and Registrar’s Office
Purchased and installed new office furniture in the Registrar’s Office
Installed air handling unit in Photo Lab for air exchange in that area
Installed new shower stalls in the women’s locker room of the PE Complex
Planned three lifts to be installed in Main Hall (in progress)
Planned upgrade of our domestic water system (in progress)
Planned and let the bid for a fire suppression system for the residence halls, work to
begin May 2006 (in progress)
Upgraded electrical circuits of the Museum in Main Hall
Painted and glazed windows on second floor of IT-Woods
Installed fan in IT-Woods basement to bring in fresh air
Replaced Family Housing steam traps
Replaced end line traps in Centennial Hall
Updated and improved fire alarm system in Family Housing
Planned painting of a portion of Mathews Hall eaves (in progress)
Replaced carpet in SUB basement
Replaced stair treads on one set of stairs in SUB
Installed new roof on balcony of Mathews Hall Heritage Room
Completed ADA Self Assessment & Transition Plan, August 2005
Working to implement recommendations from the ADA Self Assessment & Transition
Plan, including making our website more accessible and purchasing equipment for the
conversion of books to audio (in progress)
Installed new doors in Davis Hall to increase building security



2007 Fiscal Year Accomplishments

Completed three ADA lifts in Main Hall
Remodeled Admissions Office

Remodeled Block Hall basement, including new hallway, Science Student Research

Center and computer lab, and new science storage room
Repaired PE and Beier Auditorium parking lots

Painted Mathews Hall trim

Heating controls (new JACE) in Block Hall

Steam distribution project in Dining Services

Began replacing shower valves in JDC (repair costs exceeded replacement costs); have

completed replacement of Jordan and 1 Davis fixtures

Replaced windows on 3™ Davis with single hung double pane vinyl windows; hope to

continue this project as funds are available

Installed new carpet in SUB and Davis TV room

Installed new fire barrier doors in Davis per fire code

Painted outside eaves and window frames of Mathews Hall

Installed new carpet in three rooms in Mathews Hall

Purchased new chairs and painted Lewis & Clark Room

Painted Heritage Room

Initiated wireless access on campus by implementing access in Main Hall

Implemented improvement of internet capacity for students in the residence halls

Biomass wood chip boiler is online and producing steam

Completed re-roofing project of North Main Hall and the south wing
Completed campus water project

Secured LRBP funds ($4.5 million) for Phase 1 of Main Hall renovation
Replaced some bad sidewalks (will continue to do so as needed)
Installed new marquee sign in front of SUB

Moved old marquee sign to front of PE Complex

Completed Office Sim lab upgrade

Built and wired a new Mac Lab in STC

Installed new score clock at Vigilante Stadium

Replaced flooring in two upstairs bathrooms of Chancellor’s house
Reworked south door of woodshop of IT Woods building

Painted and touched up areas of Roe House inside and out as needed

A&E projects:

North and middle towers of Main Hall earthquake upgrade

Continued Main Hall tuck pointing of higher spots not done in last project
Continued earthquake cosmetic fixes across campus

Main Hall facade weatherization project

Upgrade fire alarms in Main Hall and Block Hall basement

Install new underground wire for some of the yard lights

New pavement around the heating plant

Work on storage place for ITS in Block Hall basement



Major repair to elevator in STC

Electrical work in Catherine Redhead’s house

Rout out cracks in pavement in PE and south Main Hall parking lots and fill them
Held campus-wide garage sale for surplus items no longer needed

Hired company to shred and recycle confidential university materials

Moved and bolted Library shelving for handicap accessibility and earthquake stability
Completed Pre-Disaster Mitigation Plan with State of Montana in March 2007



2008 Fiscal Year Accomplishments

Major repairs to the elevator in the STC

Electrical work in the Kurtz House

Ordered and received ten new picnic tables from the IT Club

Made a presentation station for Business & Technology

Remodeled the Admissions offices

Additional fire alarm work in the Administrative Building and the Library basement
Remodeled various areas of the Chancellor’s House

Remodeled Main Hall 210 for Career Services

Completed earthquake damage repairs

Installed new non-slip treads on stairs in Block Hall

Added two more 500 gallon propane tanks for emergency back-up use
Assisted architects and engineers with the upgrade to Main Hall

Upgraded showers in Family Housing

Upgraded the exterior electrical on the SUB for student activities

Assisted RMTD and Simplex with installing a fire alarm system in PE Complex
Installed new doors at the PE Complex

Installed protective light covers in the Arena

Replaced the hot water heater, roof shingles, and furnace at Curious Minds
Various electrical upgrades at Food Service

Hooked up 220 power to the new clay mixer

Moved the old kiln and foundry to the glass blowing cage at IT Metals
Assisted the UMW Foundation with the Beier Auditorium sound system
Upgraded Student Information System (Banner) to Linux platform
Expanded wireless networking implementation to include the Roe House, PE complex, IT
Woods, additional coverage in STC, and additional coverage in Main Hall
Implemented new voice mail for campus phones (Call Pilot)

Upgraded WebCT

Replaced remainder of old shower valves in Jordan/Davis/Centennial (JDC)
Installed 20 door reinforcers in Centennial Hall and replaced two doors
Finished installing new windows on 3rd Davis and started on 2nd Davis
Installed new shower surround in Mathews 113

Repaired and resurfaced 3 outside entry stairs in Mathews Hall

Finished painting outside fascia and windows in Mathews Hall

Replaced 15 room sink hardware in Mathews Hall

Replaced 4 apartment shower valves in Family Housing

Repaired middle stairs going into Clark Hall

Installed new entry doors in 8 living units in South Campus Housing
Removed carpet in Early Head Start, sealed floor and had tile installed
Installed exhaust system in Apartments 6 and 7 in South Campus Housing
Replaced some of the rusty outside trash cans

Installed automatic door closures on Stageline and TV room in SUB



2009 Fiscal Year Accomplishments

Added slanted shelf with lip for pamphlets on Admissions bookcase in hallway

Installed Emergency Response System in Block Hall

Installed fire sprinklers in Block Hall basement for hallway and Environmental Research Room
Replaced broken slat wall in Bookstore

Built a wall in Business Services to divide one large office into two smaller offices

Replaced the deck at Chancellor’s House

Repaired concrete stairs at main entrance to Clark Hall

Re-roofed Curry House due to water leaks

Remodeled room 200 in Davis Hall, made doorway and covered hall door

Repaired electrical line in Davis/Jordan Halls following short in the line that occurred
Thanksgiving Day

Installed washer and dryer in basement of Engineer’s House for custodial laundry

Installed water lines from the tunnel to the Osborne House, and from the main line to IT Metals
Covered sink pipes per: ADA in IT-Woods

Built floor over swimming pool in IT-Woods to use for storage during various upcoming
construction projects

Switched faculty offices in Main Hall and 1T-Woods between Business & Technology
Department and the Education Department and began remodel to move Office Sim to IT-Woods
Repaired outside stairs and landing on SW side entry to Mathews Hall

Installed enlargement machine on the ceiling of PE Complex

Wired 2™ and 3" floor classrooms in PE Complex for computer and internet use

Installed new fire alarm system in PE Complex

Added two 500 gallon propane tanks; built bases and hooked up to the two existing ones at
Physical Plant

Covered ADA sink pipes in men’s and women’s restrooms in Short Center

Replaced and fixed electrical panel and breakers in STC so water can’t get in; repaired water
damage to wall, mainly in stairways (following flooding that occurred due to cloudburst)

Put carpet protectors under office chairs in STC computer lab

Installed conduit for solar panel hookup to distribution room in STC

Installed restroom doors for both men’s and women'’s restrooms on main floor of SUB

Wired for new PA system at Vigilante Field

Put in conduit and assisted with paving behind Sparky’s

Installed new carpet in STC Great Room, Bookstore, and SUB upper hallway with tread replaced
on stairs

Repaired and reactivated biomass wood-fired boiler following manufacturing/installation defects
Began construction projects in Block Hall, PE Complex, Main Hall, IT-Woods

Updated windows in Davis Hall

Completed carbon inventory for campus, but commute information was missing from our report;
response was minimal from a survey conducted to gather information for this

Progress has been made between ITS and Business Services regarding process reviews

Data service has been migrated to Bresden, but with some problems; are working on this

Have purchased computers for Office Sim when it moves to IT-Woods, which is scheduled for
winter break

Began evaluation of courseware/learning management system to replace WebCT



Developed package for classroom multimedia/AV systems that incorporates SmartBoards; have
purchased four systems, as well as equipment to replace failed systems (projectors, podium
computers, etc.); plan to install these systems this summer or early fall 2009

Upgraded the look of the campus website and placed the new site on the marketing system into
production

Purchased equipment to upgrade one wireless computer lab and some loaner laptops for students
to be controlled by STC staff; also purchased podium machines for classrooms

Have begun process of getting ready for BANNER 8; have upgraded the form server (Native) and
the Self-Service system (DAWGS); next step will be putting the database onto the spare
development system

Set up a virtual server for Math testing which will run under RedHat Linux ES 5.0; virtualization
may allow us to consolidate some of our servers onto single hardware platforms



