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|. INTRODUCTION

In 1995, Western produced its first campus MaBtan. This document summarizes the results
from work on the 1995 Master Plan and introduces the 2003 Master Plan.

A campus master plan is a roadmap for future changes on a campus as they relate to the physical
environment and previously established lasd patterns. It provides a flexible framework for
future growth and change. Westernodos Master Pl
with identifying potential campus changes. These needs includedeatgeinitiatives, such as

where to locate mar new academic, administrative, and athletic facilities, and srsdbde

initiatives, such as the best location for a new pathway or the type of signs to use throughout
campus.

A campus master plan is also a tool for setting campus priorities. fadhef equally

compelling academic and institutional neédsut finite resources we must prioritize. This
master plan provides an objective snapshot of campus facilities in 2003, and maps potential
projects for the next 10 years. The master plan ggpeovided a mechanism for review and
renewal, to ensure that future projects not anticipated in today's plan are compatible with the
long-term development of the campus.

In order to have a Master Plan that was understood and supported throughouvénsityn
community, the committee was purposefully structured with University administration, faculty,
staff, students, and community members. The campus Mission Statement (found below),
Strategic Plan (available at www.umwestern.edu), and 1995 Mastefaiélable from the
Facility Services office) are the foundation of the 2003 Master Plan.

It is expected that work on the 2009 Master Plan will begin in the Fall of 2008 with the
establishment of a Master Planning Committee. The committee should bed:atty
reviewing this document and providing direction for its foHap.

UMW Mission Statement

ATel | me the | andscape in which you |
- Jose Ortega y Gassett

TheUniversity of MontanaVestern provides innovative interdisciplinary education through experie|
learning that combines theory and practice.

Western serves citizens of all ages with its academic, commaamyce and lifelondearning programs.

As part of the global community, Western encourages diversity, international awareness, environr
responsibility and mastery of technology as a gateway to the world.




[I. 1995 MASTER PLAN GOALS AND

COMPLETION STATUS

Goalsi Short Term Comments
Camps Wide ADA Compliance Fwd to 2003
Fire Access Plan Review Annually
Upgrade Campus Comm Network Finished
ReFinish Arena Floor Finished
Expand Library Holdings Review Annually
Add Locker/Restrooms to Stadiun Fwd to 2003
Establish Acquisition Zone Fwd to 2003
Develop Community Housing Finished
Goalsi Mid Term Comments
Develop Fields South of Campus Finished
Add Tech Center Building Finished
Move Museum to Campus Motors Deleted
Develop Campus Center @ SUB Fwd to 2003
Renovate Campus Tunnels Finished
Renovate Family Housing Finished
Renovate Dining Hall Finished
Add Faculty/Office Space Fwd to 2003
Goalsi Long Term Comments
Renovate Auditorium Fwd to 2003
Develop Res Hall @ Bridenstein Deleted
Devel op Campus Fwd to 2003
Develop Campus Landscaping Review Annually
Redesign Parking Areas Fwd to 2003
Expand Student Union Bldg Deleted

Improve Fire Safety

Review Annually

Develop Campus Signage

Review Annually

Develop New Conference Facility Finished
Develop Park @ AtlantiCornell Deleted
Redesign Davis Parking Fwd to 2003
Build Outdoor Amphitheater Deleted
Redesign Atlantic St. Parking Fwd to 2003
Convert Family Housing to Dorm Deleted




lll. 2003 MASTER PLAN GOALS - NARRATIVE

The Master Plan should ensure goahstrdship of the existing campus and maintain and
protect the value of the Universityods physica
space. Changes to the campus should improve and enhance the value and quality of the campus
rather than dtract from it. As well, it is important to remember that UMW is an integral part of

the community of Dill on, Mont ana. As such, th
reflected in all decisions regarding the campus environment.

In developing te 2003 Master Plan, it is important to not overlook the goals established in the

1995 Master Plan. Many of these goals have been successfully completed and we must move
forward with new goals. However, it is agreed that we must blend incomplete 199%gntie

new vision when applicable. These goals are r




GOAL #1: ENHANCE THE CAMPUS

UMW should create an aesthetic quality appropriate to a campus as a whole and © specifi

areas, conserving and improving existing buildings, open spaces, and vistas on campus. All
facilities should be maintained to meet the needs of the University's mission and all
departments should be a responekistwtheussaf e war d
space within buildings, in contrast to land use, which deals primarily with groups of

buildings on the campus. The University of MontAMda st er nds academi c goa
requirements of higher education and competitive research, andarelarsts in space and

technology converge to help the University ‘position’ itself strategically. The availability and
condition of the University's facilities are an important part of this strategic positioning when

vying for potential students, facultynad r esear ch funding. As wel |,
current stwudents, into todayo6és world, shoul d

Goal 1A: Update recreational facilities at the P.E. Complex.

Goal 1B: Continue work on acquiring properties in Acquigitifone (see Map)1



GOAL #2: CREATE A SENSE OF COMMUNITY

UMW should develop a sense of community on campus by developing an inviting and open
atmosphere through directed development of its facilities. All administration, staff, faculty,
and especially students must feel a sense of ownership in the campus. The physical
environment must convey a clear feeling of purpose and belonging. Creating community is
especially difficult on a regional campus where a large number of students comrhute par
time and find it difficult to spend neclass hours on campus. It is important that UMW
maintain and increase personal contact & friendliness on campus through such venues as
AThe Cupo.

Goal 2A: Develop a plan to identify and improve places on campatshibid particular
meaning for the university community. This meaning is established because the
sites are of ceremonial or historical significance or because over time they have
been recognized as having a quality that sets them apart from other areas on
campus as worthy of special treatment or respect.

Goal 2B: Create a Sculpture Garden.

Goal 2C: Create a courtyard or plaza between Old MairWdods, and the Short
Administration Building(see Map 1



GOAL #3:  PRESERVE AND RENOVATE BUILDINGS OF HISTORICAL
SIGNIFICANCE

Facilities that contribute to the cultural and functional environment of the institution are

i mportant to Westernds existence. | mproving
such as Old Main project images dadition and dignity.

Goal 3A: Renovate Beier Auditorium.

Goal 3B: Renovate Mathews Hall (e.g., plumbing, deferred maintenance).

Goal 3C: Continue renovations of Old Main.

Goal 3D: Develop Architectural Standards for future renovations.



GOAL #4: PROVIDE HIGH QUALITY INSTRUCTIONAL SPACE

It is of the highest importance to the university community to maintain its academic spaces.
The master plan should allow for the finest learning facilities possible. The most difficult

task in respondintp this priority is the changing nature of the learning environment.
Traditional classrooms, teaching laboratories, stutientlty interaction space, and study

space must continue to be designed with learning in mind. In addition, other features of the
learning spaces, such as accessibility, flexibility, and aesthetic character are becoming more
important. Any new facilities, including additions or renovations, should be designed to be
adaptable to changing uses and facilitate collaboration betweenmpsgtepartments,

colleges, and schools.

Goal 4A: Develop a plan to rdesign, rehabilitate, and reuse existing facilities for suitable
instructional space.

Goal 4B: Upgrade access to new computing, information, and telecommunications
technologies in esting facilities in light of actual needs and environmental and
economic constraints. Future renovations or new construction should utilize and
provide access to new technologies.



GOAL #5: PRESERVE OPEN SPACE AND ENHANCE LANDSCAPING
Lands@pe places the University as an institution and a community set in the natural world.
Students, faculty, and staff on each campus travel across lawns and through wooded areas,
and admire the plantings and vistas that beautify and enrich the experiemeeaifipus.
The campus landscape consists of more than just trees andishrablps to define the
community's attitude toward the natural world in general, and to the local ecosystem in
particular.

Goal 5A: Investigate Tulley Springs (at least-@a&eminimum) as a possible natural
classroom and for use by the community.

Goal 5B: Develop a plan for the redevelopment of the Cubs Field.
Goal 5C: Develop a rodeo arena and pasture.

Goal 5D: Maintain designatedreen and open space (see Map 2

10



GOAL #6: CREATE A PEDESTRIAN -FRIENDLY CAMPUS

UMW should provide clear transitions between the University and the surrounding
neighborhoods, yet provide gateways that define the University as a distinct and welcoming
place for all. These gateway<inde Atlantic Street, Cornell Street, and Poindexter Street.
We should reinforce the links between various parts of the campus, the downtown and the
surrounding community and reduce the visual contact with roadways and parking areas.

Goal 6A: Develop wd -defined pedestrian walking paths throughout the campus
(see Map R

Goal 6B: Close and/or limit the traffic on campus streets that are heavily used by
pedestrians and devesop MapmpCampus Drive

11



GOAL #7: PROVIDE ACCESSIBILIT Y
UMW should ensure access to and within the campus, maximizingetocular travel,
emphasizing pedestrian routes for all pedestrians, and promoting the design of environments
to be usable by all people, to the greatest extent possible, without thi@nseelcial
arrangements or adaptations.
Goal 7A: Review and identify accessibility issues on campus based on current usage.

Goal 7B: Develop an implementation plan for improving access and begin improvements
when possible.

12



GOAL #8:

AL LOW FOR EFFECTIVE MOVEMENT OF VEHICULAR TRAFFIC

Transportation is a perennially lively topic of discussion at the Univargtyeryone is

affected by traffic congestion, supply of parking spaces, and adequate service and delivery
access. UMW will placenese issues in the context of a ldagm view of the University's
development and change, and provide a framework for making important decision about
physical transportation infrastructure and transportation policy.

Goal 8A:

Goal 8B:

Goal 8C:

Goal 8D:

Goal 8E:

Improve receiving and delivgareas to facilities on campus.

Locate parking in peripheral and convenient lots, with clear pedestrian links and
transit comections if necessary

Enhance surface parking lots andgtreet parking.
Provide necessary sereiand handicap access.

Provide clearly marked routes for campus visitors.

13



GOAL #9:

UPGRADE PHYSICAL INFRASTRUCTURE

Utilities include all the physical infrastructure necessary to support the comfortable and
efficient functioningof buildings and grounds on the University campus, including steam

lines, water and sewer lines, and communications infrastructure like fiber optic backbones for
connecting to the internet. Although typically hidden from most users' view, deficiencies in
the campus utility infrastructure can represent a significant expense and severely limit future
flexibility if not addressed as part of a leteym plan. Utilities should be maintained and
provided in an environmentally sound manner, ensuring good stewaodstatural

resources.

Goal 9A:

Goal 9B:

Goal 9C:

Goal 9D:

Goal 9E:

Document and improve campus safety. Utility systems and campus lighting must
ensure the safety of the entire campus community.

Develop a plan for identifying and converting to more reliable utility systems. Fo
many systems, this suggests backup and redundant systems allowing for
downtime, for equipment failures, maintenance and replacement, antbpdak
accommodation.

Utilities operating costs should be minimized, with-ifgcle costing that inchles
capital improvements. System demands should be controlled, where possible,
through energy management tools. New buildings and major renovations should
be properly commissioned. Integral to this is the accurate metering of utilities for
each building.

Identify communications, networking, computer, and building controls
technologies that are increasingly integral to higher education endeavors. Utility
and building systems planning must account for these emerging technologies.

Map curent utilities and infrastructure.

14



V. 2003 MASTER PLAN GOALS i SUMMARY

Goal

Responsible Department

1. Enhance the Campus

1A. Update recreational facilities at the P.E. Complex

Athletics

1B. Continue acquiring properties in Acquisition Zone

Facilities Services

2. Create a Sense of Community

2A. ldentify & improve meaningful campus facilities

Facilities Services

2B. Create a sculpture garden

Facilities Services

2C. Create a courtyard at Old MainAVoods/Short Building

Facilities Services

3. Preserve Historical Buildings

3A. Renovate Beier Auditorium

Fine Arts

3B. Renovate Mathews Hall

Student Life

3C. Continue renovation of Old Main

Facilities Services

3D. Develop Architectural Standards

Facilities Serices

4. Provide High Quality Instructional Space

4A. Rehabilitate existing instructional space

Facilities Services

4B. Upgrade facilities technologically

ITS

5. Preserve Open Space and Landscaping

5A. Investigate Tulley Springs agigition

Vice Chancellors

5B. Redevelop Cubs Field

Athletics

5C. Develop Rodeo arena & pasture

Athletics

5D. Maintain green and open spaces

Facilities Services

6. Create a Pedestrian Friendly Campus

6A. Develop weldefined pedestriapaths

Facilities Services

6B. Develop Campus Drive

Facilities Services

7. Provide Accessibility

7A. Review & identify accessibility issues

Student Life

7B. Develop an implementation plan for improvements

Facilities Services

8. Allow for Effective Movement of Vehicular Traffic

8A. Improve receiving and delivery areas

Facilities Services

8B. Locate parking appropriately

Facilities Services

8C. Enhance surface and street parking

Facilities Services

8D. Provide necessasgrvice & handicap access

Facilities Services

8E. Provide clearly marked visitor routes

Facilities Services

9. Upgrade Physical Infrastructure

9A. Document & improve campus safety

Facilities Services

9B. Convert to more reliable utilityystems

Facilities Services

9C. Minimize utility operating costs

Facilities Services

9D. Identify needed technology infrastructure

ITS

9E. Map current utilities and infrastructure

Facilities Services
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V. DESIGN PRINCIPLES

As UM-Western exands, renovates, and invests in new constru¢sea Map § certain
principles will maintain the importance of the campus aesthetics as it relates to the philosophy of
the Master Plan. These principles are outlined here.

1.

10.

11.

Campus Character.Western shouldhaintain its smalkcale ambiance, its mixade
character, and its informal landscape setting.

Campus Orientation. The orientation of the campus should focus itself outward to the
surrounding communities.

Front Door and Image. The primary approach routeauld be a clear, ceremonial front
door to the campus.

Streets and EdgesAll public campus edges should be important frontages and develop a
hierarchy of entries that includes each of them.

Open Space StructureThe qual ity of e a diveprecinctstahde campu
connections between the precincts and bordering streets should be maintained.

Landscape.Maintain the overall landscaped environment and a series of memorable,
beautiful spaces. Use a consistent, canwads vocabulary for all site elemts,
including lighting, paving, seating, and signage.

Topography. Use topography in a creative way to reinforce the fundamental hillside
character of the campus.

Uses.Continue the multiplaise character both campwide and within each precinct.

Pedestran Circulation. Maintain a clear system of paths throughout the campus,
especially the nortsouth axis along the ridge, integrating it with an emergingwest
system down the hill.

Vehicular Circulation. Maintain a clear, inviting, unambiguous, anditde network
that accommodates many different users (firee visitors, students, staff, and faculty)
and that balances pedestrian and vehicular needs.

Parking. Maintain convenient parking in the overall landscape character of the campus,
improving thequality, clarity, and efficiency.

16



VI,

BUILDING & SITE DESIGN CONSIDERATIONS

Architectural design encompasses both form and function of buildings at the University. Much of
the physical character of The University of MontdWastern derives from the jpgarance and
placement of its buildings, particularly as they are grouped to define significant open spaces.
The master plan establishes a series of architectural design guidelines to ensure that future
buildings are designed to complement the imageetihiversity and its campus

Given the importance of these planning principles to the future physical development of the
campus, any new project, addition, or renovation project shall be tested against these principles
for building and site design.

Building Design

Review scale, size, and mass.

Incorporate healthy lighting environments, including appropriate sun orientation and
access to natural lighting.

Consider focal points, image, and lines of sight.

Determine suitability within local context (e.ggale, materials, colors, textures)

Be environmentally responsible in selecting building materials.

Determine suitability within and respect of existing campus composition (i.e., restoring
and respecting historical significance, maintaining the integfigxisting building
structures.

Make appropriate use of site (e.g., topography, sun orientation, views, drainage,
circulation access, etc.).

Consider future growth or expansion potential.

Site Design

Determine environmental impact.
Consider views of ahfrom site.

Determine appropriate use of topography, including drainage and/or grading away from
structure.

Consider pedestrian/vehicular circulation, promoting the concept of a pedesieiaied
campus, etc.

Enhance existing natural features.

Developsite landscaping, including plantings, sculpture, seating, signage, lighting, and
trash/recycle/solid waste containers.

Maintain and enhance open and recreational space

Be sensitivity to the existing campus design and grid.

Consider existing and proposeiilities, both above and below ground.

Consider snow removal and/or storage.

17



The result of these considerations should assure campus buildings and open space that will:

foster interactions within our community.

stimulate intellectual growth.

foster a sese of community among students, faculty, and staff.
celebrate the diversity of buildings and people.

preserve the natural vistas.

provide a sense of history, continuity, and future.

18



VIl. 2003 MASTER PLAN 1 Annual Accomplishments

See at UMW website:
http://www.umwestern.edu/administration/facilities/Campus_Master_Plan_Accomplishments_FO2008

Or contact Vice Chancellor for Adminiation & Finance or Facilities Services.
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http://my.umwestern.edu/administration/facilities/Campus_Master_Plan_Accomplishments_FY2003-09.pdf

See following pages.
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Map #1 continued
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Map #2 continued
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Map #3 continued
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